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16 January l£liB 


WWmBfm tO* Assistant Director, Reporta and 3stiaatss 

PJBJSCf * Report of the Stout Ccamaittee on External Research 

Programs through Exploitation of American 
Institutional Possibilities, 

RSFZRSiiCSt ORE Operating Procedure So. h$-h7 • 

1, fhi» office hae reviewed the subject report end offers ths 
fo llo win g comment* and observations on each section of the report in 
turn* 


a. Section I . Research Programs * 

(1) Fulfillment of the national intelligence mission 
requires a total in tellige nce efforts nothing less will 
meet the intelligence requirements of total peace, or 
total ear . 

(2) A total intelligence effort involves mobilisation 
of all available facilities in support of a systematic and 
p lanned program for the reduction and elimination of doubt 

uncertainty regarding economic, scientific, technical, 
political, sociological, psychological, and militaxy 
conditions and situations in all foreign countries. It is 
believed that the required effort is beyond the physical 
capabilities of facilities organic to CIA and the IAC 
agencies, 

(3) While CIA and the IAC agencies have assigned 
responsibilities for meeting the intelligence requirements 
in s up po r t of the national security, other Governmental 
agencies, U, S. universities and private research institutes 
are conducting, or have the capacity to conduct research ifalch 
e«B contribute to the over-all 0. S. intelligence effort. 
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(fc) gffective utilisation of all available facilities 
involves a easeful inventory and evaluation of* 

(a) Responsibilities on the part of CIA and 
the IAC agencies, on one hand, and, 

(b) Specific capacity and propriety to conduct 
effective research in specified fields of inquiry at 
the CIA, IAC, Governmental, university, and private 
research institute levels on the other* 

0) SMi«> considerable progress has been made in develop- 
ing & progr am for the production of basic intelligence in 
+ l f fT y ff 0 f CIA and IAC requirements and responsibilities, little 
la teoen precisely of the specific potential of other Governs 
WT ^ t sl and non-govemasntal agencies to contribute research 
support to this program.* 

(6) The potential of Governmental and nongovernmental 
to conduct such research is high* This statement 

la baaed upon the facts that* a substantial amount of 
unclassified material, such as of the foreign press, 
periodicals $ book® other date, ia not fully exploited for 

ell intellie^nce puiposee fey CIA and the IAC e^mciee ia 

their repaired processing of the vest quentities of clesei- 
flad m ateri al available from overt and covert sources; and 
degree of individual competence for research in many 
fields of inqu ir y exists in each cass. Soesver, it is 
believed ill-advised to consider utilisation of any single 
c at e go ry of research facilities, l*s*. Governmental agencies, 
universities, and private institutes, independently of one 
another, or of the over-all intelligence program* (Reference 
paragraph b above*) 4 

(7) In view of the foregoing, and in consideration of 
the attached report, it is concluded, that* 

(a) The utilisation of non-gov?? man tal research 
fac ili ties in support of the G* 3* intelligence effort is* 

1. Desirable and necessary; 

ii. Ill-advised unless considered in conjunction 
with a comprehensive and coordinated plan based upon 
c on s ide ration of paragraphs U, 5 >» and 6 above; and 


w m«u ntw Governmental and non-governmental facilities have been 
effectively employed in intelligence activities slash instances have 
bcc& band not on a comprehensive plan but ratter on a single project 
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iii, A utter of common concern to CIA 

and the 1AC agencies* 

(b) CIA’s role in this respect should consist of* 

i» Determining, in collaboration with the 
XAC agencies, the pacific capabilities of other 
Governmental and noi^orernaental agencies to 
conduct research in fields of inquiry relevant to 
tbs national intelligence mission* 

<4 T Determining, in collaboration uith the 
2AC agen cies, over-all requirements for intelligence 
research appropriate to the pre—dete mined capabil- 
ities of Governmental and non-governmental agencies* 


444. Preparing aid executing a comprehensive 
interdepartmental plan for the elicitation of such 
research capabilities* 

<c) Subject to modifications indicated by the 
foreg o in g , this office concurs in the recoautendati one 
relevant to Section I of the report* 

(d) Plans and Policy Staff is the appropriate 
office within 0R5 to earty out the OHS responsibilities 
for this program. 

h, With respect to Section IX* (Part-Time Area and Subject 
Advisors.) 

Adequate authority and provision for part-time consultants 
-i— exists* It is suggested that Administrative staff prepare 
m OBE Operating Procedure setting forth relevant details for 
information and guidance of all concerned. Ih this respect tbs 
^oedure should prevlde for required notice to 00 in each case 
ehsre ORI desires to retain part-time consultants. 

a. With respect to Section III. (foreign Mission Programs for 
CXA T^reonnel. ) Concur* provided that instructions to perwmnel 
mo selected are explicit and in support of a legitimate CIA 
objective, and that revise of results obtained in each case reveals 

Intrinsic values to CIA. 

d. With respect to Section If* (Work Programs in CIA for 
Or actuate students*) Concur* 

•* nth respect to Section f. (Foreign and Domestic Post- 
Graduate Study f° r CIA Personnel.) 
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Concur, provided that such graduate study is integrated 
with the university phase of the external research program, 
wherever practicable, and further provided that fonael coaaitaent 
on the part of CIA personnel selected for such training to remain 
in CIA for a specified mo&er of years is required* 

£. With respect to Section TI. (CIA Sponsored Training and 
Personnel Recruitment Program.) Concur. 

2. It is recommended thati 

a. Plans and Policy Staff be assigned responsibility for the 
preparation of a datailed plan of operation for this program based 
on paragraph la above, and upon approval of tbs plan, responsibility 
for Its executTon. 

jb» Augmentation of the Plans ad Policy Staff by one professional 
and o me clerical personnel be authorised for this purpose* 


25X1A 

Chief, Flans and Policy Staff 


PScPS/l 


25X1A 

[/mem 
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